HIV SECTOR WORKING GROUP – 23 JUNE 2010                                              MEETING REPORT

Meeting venue:
Gulu DHO Boardroom
Meeting Agenda:
1)  Communication from Chair – with reactions



2)  Review of Candlelight Event




3)  Status of HIV implementation in Gulu (by DHO & DFP)




4)  Reports from partners




5)  Way forward & closure

1) Communication from Chair
· HIV Sector working group has not had a regular meeting in several months
· UNASO has been conducting a mapping exercise of organisations implementing HIV-related activities in Gulu district.  Some organisations that have returned the questionnaire have not used an official stamp from their organisation on the document.  This needs to be rectified as soon as possible by those organisations.

· There are issues/problems of coordination within the district.  Lack of transport and mobility by the HIV Focal person does not allow him to visit the various actors scattered throughout the district.  Additionally, a lack of internet service contributes to inconsistent communication links with partners.
· Current stock–outs exist in the following commodities:

· HIV testing kits – District is not sure why there’s a stock–out of tests.  Orders were placed based upon consumption rates and need from health centres, but stock still have not arrived.  WHO has provided assistance by putting in an emergency order with Kampala.  89 packs were “pushed” to Lalogi where 4 health centres received some of the “pushed” packs.
· ARVs – Partners have been asked to provide an update on their stock, but no feedback has been received yet.  There are 3 categories of ARV clients – those who receive ARVs from private sources; those who receive ARVs from MoH facilities and those who do not receive ARVs from the previous two sources but instead get prescriptions from their doctor and get ARVs from another source.
· Condoms – None are available from the district and during the Candlelight Day they had to be sourced from partner and donor organisations

· Laboratory supplies – Sufficient numbers are in stock.  Last order was placed in September 2009
· UNASO is holding a meeting to disseminate national HIV policies and guidelines to take place at Sunset Hotel, Gulu from 24 – 25 June 2010
· There has been a complaint raised about the increase in the number of female sex workers (SW) in Gulu town, who rent rooms in the area.  Gulu town is a key commercial link between Uganda and South Sudan and attracts many people involved in business.  Some organised groups are recruiting young girls from the villages to be sex workers.  
· It has been suggested that District leaders look at the issue to respond to it.  The District has taken steps by speaking with the DPC and it is within their mandate to do something since prostitution is illegal in Uganda.  The District needs to write a formal letter to the RDC and copy relevant authorities/organisations.

· War Child has been working with the SWs and they would be a good avenue to use for the survey.

· There are men in the area who “ogranise” the women and there are boda boda drivers who are in collusion in bringing clients to the SWs, as some SWs do not work on the street but are in a rented room and clients are brought to them.

· A suggestion was made to have night HCT made available for the SWs although there is debate as to how beneficial this would be
Action points:

· A recommendation from the HIV Sector Working Group is to conduct a survey with the women engaged in sex work in order to have solid data to back up any claims and to have a better understanding of exactly who the clients are, where the SWs are and having an approximate number of SWs in the area.  A caution was made on how the SWs are approached so that they do not get arrested as a result.  SWs are part of the high risk group for the spread of HIV and they are key actors in fighting the spread of the disease in this group.  Therefore the survey needs to be done to inform and guide interventions but not to lead the police to arrest them.  Gulu HIV Focal Person to go out with War Child when they do outreach with the SWs to observe.  Way forward for survey:
1. Meeting on 28 June at 14:00 at the DHO’s office to discuss logistics of survey.  Participating in the meeting will be:  NUDPHAC, RH Uganda, WHO, Gulu Youth Centre, War Child, District rep

2) Candlelight Day Event ( took place on 18 May 2010)
· Everyone who participated was thanked for their efforts
· Uganda AIDS Commission thanked Gulu for the good job that they did for the event
· Committee Presentations:

· Construction/Sitting Committee (SOS Gulu)
Chairs were paid for by the UN and RH Uganda paid for two tents.  Youth movers helped on tent construction and the sitting arrangements.  Chair rental place wanted an identification card for security and Charles Luwa kindly lent his own.  Returning the chairs to the renter was challenging as there were not enough people or vehicles to complete the loading and unloading tasks.
· Technical Committee (NUMAT, DHO, Health Alert, ARC)
1000 test kits were procured, although it was a challenge getting them. 322 clients tested with 19 HIV+.  Nine counsellors were present on the day even though 22 were requested/needed.  The GYC counselling tool had to be taught to the CT volunteers.
· Publicity Committee
A radio programme took place with two radio talk shows which were played on all five of the radio stations.  Home and hospital visits also took place.  Mobilisation was done through public address with a vehicle.  Challenges included not enough preparation time, air time for talk shows and there were no T-shirts distributed/
· Entertainment Committee
Everything went well.  Shows put on by partners were well received.  Time was short for the programme however.  The PA system was solved.

Recommendations for the Candlelight Day for next year:
1.  Include the prisons as they have trucks/manpower which can help with the logistics of the event
2. Drama of UPDF can be used more
3. Make sure that someone from the supporting organisation is assigned to a particular activity be responsible for what they are supporting

3) Status of HIV implementation in Gulu (by DHO & DFP) Report
· Status is not very good.  The 20-year war caused 80% of population of region to live in IDP camps, contributing to HIV spreading amongst the vulnerable populations who were economically disadvantaged due to low productivity and overcrowding in the camps.  The LRA abducted many people, with 40% of the women having tested HIV+.  Data was compiled from district HMIS monthly reports.  However, some implementation partners do not report their data on time and need to be chased down to get information.
· Over the last 12 months civil society involvement in HIV has reduced mainly due to a lack of funding

· HIV prevalence has been static since 2005.  In 1993 HIV prevalence was 27.3% but has decreased to 11.9% by 2005 and has stayed around that figure ever since.  Prevalence has not decreased more than that despite numerous HIV-related activities being implemented.
· Basic health services are not accessible to those returning to their home areas – PMTCT is not available to everyone

· Traditional labour activities are heavily affected and people cannot make a regular livelihood as many are too ill to engage in work.  Men particularly do not get tested for HIV.  Data show that women have better health-seeking behaviour than men.
· Life expectancy in Gulu has decreased due to HIV from 50 to 47 years and it will continue to drop
· HIV data is high in Gulu because people from around the country, and specifically in the northern region, are referred to the medical facilities in the municipality.  MTCT is one of the main ways HIV is spread in this area.
· There’s a concern that while implementing partners are contributing to the government’s fight against HIV there’s no representative from the District is participating in the HIV working group meetings to provide advice/information.  The information found in the report can be read during budget meetings at the national level and help to decide the allocation of resources and it can be used in proposals to donors.
· There is some money available for prevention activities but there is no funding for care and support activities.  Networking is being done to get more money for HIV – e.g. if roads are being constructed then a small portion is put aside for HIV. Ninety nine percent of the money available to the district is donor funded.  There is no sustainability strategy in place and despite political leadership being aware, little is being done and it is a huge challenge to overcome.  Gulu district did not receive money from the latest Global Fund allocation given to the government of Uganda.
· Gulu HIV Focal Person does not receive funding but does get support from the population sector.  No transport is available to the HIV Focal Person.  There was money for PMTCT at Gulu University but the programme was stopped and the money is still there – can it be accessed by the HIV Focal Person?
· There is no finalised HIV strategic plan for Gulu district.  The draft is still being reviewed.  The strategic plan needs data to assess the situation which can be used in a proposal for submission to donors.
· Some health centres in district have expired condoms
4) Reports from partners
· WHO
· Mapping of the services of implementing partners is taking place so that we know what is being done where.  MoH services need to be included in the mapping document.
· Collaboration between HIV and TB service provision needs to be strengthened

· WHO has a comprehensive directory of ART service providers in Gulu – but how do donor-funded services get maintained though?
· Health Alert
· Received funding from NUMAT starting in June 2010 for activities in Gulu, Amuru and Pader for follow-up on ART adherence
· Received funding from Save the Children on positive prevention project focusing on HIV+ children in Gulu and Amuru

· Comboni Samritans
· During the Candlelight Day Event home visits took place with nutritional and NFI support for the needy
· Alternative feeding for infants was given

· HCT has also taken place

· 3 radio talk shows

· ARC

· Provided support during Candlelight Event day
· Continued with regular implementation of HCT in 4 sub-counties

· Recruited 2 staff, based in Paicho, Patiko, Bungatira and Ongako sub-counties to implement BCC activities
5) AOB
· Follow-up on radio advert promoting PMTCT that is being run on MEGA with a football theme
· UNASO membership is 200,000 UGX.  Comboni Samaritans is chair.  Quarterly money is available to have information-sharing meetings.  All organisations involved in HIV are urged to join UNASO.
· UNICEF has give money for a stakeholders meeting to take place.  Invitations will go out once the money has been processed.

Action Points
· HIV Focal Person to arrange stakeholders meeting to evaluate available consumable HIV stocks – e.g. HIV test kits, ARVs, etc. and to identify gaps and redesign how to support the population
· Identify and understand available services in order to make new referral mechanisms as there are major gaps in service provision
NEXT MEETING OF THE HIV SECTOR WORKING GROUP – GULU:

23 JULY 2010 AT DHO BOARDROOM – Health Alert will provide tea!!!! ((((
Annex 1:
Participants List
	
	NAME
	ORGANISATION
	CONTACT INFORMATION

	1
	Luwa, John Charles
	Gulu DLG
	0772.675.929
	luwa2005@gmail.com

	2
	Marijke Deleu
	WHO
	0784.351.739
	marijkedeleu@hotmail.com

	3
	Connie Shealy
	ARC
	0772.726.887
	connie.shealy@arc.co.ug

	4
	Oryema, Patrick
	Comboni Samaritans
	0775.340.322
	

	5
	Pauline Ajello
	WHO
	0772.721.963
	ajellopauline860@hotmail.com

	6
	Muloya, Felix
	Gulu DLG
	0773.213.866
	muloyafelix@yahoo.com

	7
	Sabano, Irene
	Marie Stopes – Gulu
	0774.484.567
	

	8
	Ssegujja, Robert
	AVSI
	0772.861.752
	

	9
	Kimakech, Joseph
	NUDPHAAP
	0772.317.616
	nudphaap@yahoo.com

	10
	Dr. V. Oryeam-Yodman
	WHO
	0772.721.957
	

	11
	Anicia, Filda
	RHU
	0772.649.839
	

	12
	Komakech, Joshua
	PHA Forum
	0777.646.464
	

	13
	Sarah Lanyeno
	GYC
	0775.591.779
	

	14
	Emukok, Sam
	TASO Gulu
	0752.774.334
	emukoks@tasouganda.org

	15
	Robinah Alonyo
	MAP Int
	0782.056.146
	ralanyo@map.org

	16
	Okullo, Patrick
	MEGA
	0714.310.164
	

	17
	Obutu, Francis
	HAU
	0772.614.661
	

	18
	Akwero, Jacinta
	ACORD
	0772.858.689
	akwerojacinta@yahoo.com

	19
	Opio, Benson
	SOS – Gulu
	0779.746.045
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